	MEETING MINUTES

	BCMHC Board Meeting

	Date:
	August 13, 2026

	Time:
	6:30 PM

	Meeting called to order by:
	Nicole Cool

	
	

	In Attendance: Bridget Williams , Maureen Melody, Dr. Morgan Glass, Tatreka Middleton, Sam Darby, Nicole Cool, Barbara Naderi, Gloria Taylor, Karen Poston, Natalie Locklier virtual. OMH: Deborah Blalock, Kelvin Tyler, Tamara Starnes, Ashley Hauswirth, Christina Saunder, Dr. Lori Gerding 

	



	PUBLIC COMMENTS

	The Board opened the floor for public comments. No public comments were made.  

	

	PRESENTATION

	Dr. Kelvin Tyler provided a presentation to the board regarding the credentials, services, and values of the center’s clinic-based service team.

	

	OLD BUSINESS

	Tamara Starnes provided update to the Board regarding an email that was sent to Board members in early July regarding the center’s reduction in force, which included the center’s Human Resources Director, Katrina Grant. Board was advised of the impact of this reduction in force on center processes and steps that are being taken to address the center’s needs in the absence of a local human resources professional. 

	

	NEW BUSINESS

	No new business presented.




	FINANCIAL REPORT

	Christina Saunders provided a review of the final budget report for Fiscal Year 2026. Discussed barriers impacting deficit. 
Provided a review of the projected budget from Fiscal Year 2027. Discussed continuing and new barriers impacting revenue and expenses, including difficulties with billing due to staffing and structural changes within BHDD. Addressed steps that BCMHC is taking to address barriers and improve financial strength of the center.

	

	ANNUAL PERFORMANCE REVIEW

	Ashley Hauswirth advised that the Annual Performance Report is limited due to BHDD’s barriers in reporting from April forward, primarily caused by the implementation of Avatar electronic health record and ongoing statewide difficulties with obtaining accurate reports. 
Discussed that there was a dip in services provided at the end of the year as staff continued to learn the new electronic health record system. Identified areas where the center is showing improvement and return to baseline functioning.
Areas of gain and data analysis provided in the Strategic Vision update and Transparent Monthly Indicator Reports.

	

	QA/QI COMMITTEE REPORTS

	Ashley Hauswirth reviewed reports and recommendations:
· From the center Quality Improvement Team
· Recent Quality Assurance Audits and review of quality improvement strategies
· No new privacy issues; issues from previous meeting (use of correct telehealth platform) have been corrected
· Statewide corporate compliance concerns related to Avatar implementation and steps taken at BCMHC and across the state to correct
· Credentialing updates

	

	STRATEGIC VISION

	Ashley Hauswirth updated the Board regarding the center’s progress towards its strategic priorities in FY2026.

	




	TURNOVER REVIEW

	Tamara Starnes addressed increased turnover rates in the center. Reasons for leaving have included becoming licensed, wanting increased pay, changing career fields, and moving. The center has had some increased difficulty with hiring, largely due to market conditions and systemic barriers within BHDD. The center is continuing to find and implement ways to show staff appreciation.

	

	COMMUNITY ENGAGEMENT AND PREVENTION REPORT

	Ashley Hauswirth reviewed the center’s participation in community activities over the last quarter.

	

	TRANSPARENT MONTHLY INDICATOR REPORTS

	Tamara reviewed the Transparent Monthly Indicator Reports from May 2026 and June 2026. Board discussed various impacts and outcomes.

	

	DEPUTY DIRECTOR’S REPORT

	Debbie Blalock shared updates regarding BHDD organizational changes, particularly regarding updates with BHDD leadership roles becoming filled.

	Discussed how organizational changes within BHDD will impact the budgets of the centers, including BCMHC.

	Shared changes to care integration as a result of the BHDD merger and how these are beginning to come into practice.

	Shared that the current pending budget includes a 2% pay increase for BHDD staff.

	




	ANNOUNCEMENTS

	The Board was advised that Sam Darby is retiring from the Board after 20 years of service. Sam Darby read his resignation to the Board. The Board thanked him for his service and support over the last 2 decades.

	Debbie Blalock announced her plans for retirement in January 2027 and plans for transfer of duties and knowledge in the interim. The Board thanks Debbie Blalock for her years or service and contribution to mental health care in South Carolina.

	

	NEXT MEETING

	September 10, 2026

	

	ADJOURNMENT

	Bridgette Williams moved to adjourn. Sam Darby seconded. The meeting adjourned at 7:30 PM.




