


	MEETING MINUTES

	BCMHC Board Meeting

	Date:
	September 10, 2026

	Time:
	6:30 PM

	Members Present:
	Nicki Cool, Maureen Melody, Michele Murff, Barbara Nederi, Karen Poston, Jerome Crimi, Tamara Starnes, Ashley Hauswirth, Christina Saunders, Scott Lawrence



	I. CALL TO ORDER

	The meeting was called to order by Nicole Cool at 6:38PM. 

	II. APPROVAL OF AUGUST MEETING MINUTES

	Motion to Approve: Mo Melody
Second: Karen Poston
August meeting minutes approved.

	

	III. PRESENTATION

	Scott Lawrence provided a presentation to the board about BCMHC’s Assertive Community Treatment team.

	

	IV. OLD BUSINESS

	The finalized Annual Outcomes Report, developed from August 2026 board report and discussion, was presented.

	

	V. NEW BUSINESS

	A. Annual Performance Report: Christina Saunders reviewed key findings, outcomes, strengths, and barriers in the Annual Performance Report.


	B. Financial Report: Christina Saunders discussed factors impacting the budget. Explained Center’s plan to balance the budget this fiscal year despite current projected deficit. Answered questions from the Board regarding the budget report.


	C. Transparent Monthly Indicators and Volume Indicator Reports (TMI): Tamara Starnes explained purpose and scope of the TMI reports. Discussed key performance indicators. Explained that some data is not currently available across the state due to transition to Avatar and related delays in billing. Introduced Evidence-Based Practices offered by BCMHC’s clinical team.

	

	VI. BHDD OFFICE OF MENTAL HEALTH REPORT

	Michelle Murff reviewed leadership changes within BHDD as a whole and within OMH in particular. Explained scope of OMH and facilities under the new BHDD organizational structure. Explained the relationship between OMH and the sister agencies with the Office of Substance Use Services and Office of Intellectual Disabilities, as well as the various OMH entities under Facilities Operations: community mental health centers, inpatient care, residential care and group homes/housing programs. Explained temporary adjustments to community mental health centers during this transition (programmatic issues will be handled by OMH Director Melanie Gambrell and operational/administration needs will be handled by Interim Facilities Director, Dr. Rudd). Expressed confidence that leadership and organizational restructuring will be positive for the agency.

	

	VII. OTHER BUSINESS

	Board elections will be held at October Meeting.

	

	VIII. ANNOUNCEMENTS

	Next Board Meeting scheduled for October 8, 2026 @ 6:30 PM.

	

	IX. ADJOURNMENT

	Meeting Adjourned at 7:12 PM.

	







