Attendance:

Ms. Frances Anderson
Ms. Jill Mann
Ms. Courtney Hudson

Absent:

Ms. Edna Walsh

Ms. Kelly Willenberg
Ms. Carol Wilkins
Mr. Samuel Cann

Greater Greenville Mental Health Center Board Meeting Minutes

March 24, 2026 Meeting held by Microsoft Teams

Dr. William Byars Ms. Marci DeWolf Ms. April Evans Ms. Mary Greer
Ms. Charlotte Walker ~Ms. Alethia Walker Ms. Alice Matthew Dr. Megan Mitchell-Hoefer
Mr. Peter Camelo Ms. Marie Young Ms. Erin Laughter Ms. Jessica Wooten (Scribe)

Topic

Discussion Follow-Up

Welcome and

Ms. Charlotte Walker called the meeting to order at 12:04 PM.

Ms. Courtney
Hudson

Introductions
Approval of the February’s Meeting Minutes were approved.
Minutes
GGMHC SAS Ms. Hudson discussed the following:
Presentation

e Ms. Courtney Hudson is the supervisor for Senior Adult Services. She has
been with GGMHC for about 12 years.

e Currently there are two employees in the SAS program.

e Provides Individual and Group Services;

e There is some case management that is included for the patients. SAS may
refer out/connect patients with in-home aid services, meals-on-wheels, etc.
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This may include hospitalization if there seems to be a decline where a
patient needs a higher level of care.

Referrals are received usually through our GGMHC Intake/Admissions
department. New cases are typically sent on Mondays by Admissions Lead,
Linda Graddy. Wait time is between one week to a week and a half, from
when an intake referral is made to when a patient comes in to be assessed
by Courtney/SAS Team.

Current Senior Group runs Mon-Wed & Friday 10am-12pm. Mon and Wed
groups are offsite at the Preserve at Logan Park in their community room.
Wednesday group is an all-women’s group.

Discussion topics cover anything from coping with depression, anxiety,
grief and loss, aging, loneliness, etc. Day-to day things that these Seniors
experience.

For individual sessions, these are required at least once a month but is up
to the patient’s discretion if more is needed. Individual therapy in home is
available.

Hoping to expand SAS so it’s offered within the SVL and Greer Clinics.

Administrator’s
Report

Ms. Marie Young

Ms. Young discussed the following:

FY26 Statistics (July-Jan):

- PCH- 786/780 OMH Standard; NSS- 89%/80% OMH Standard;

- GGMHC served 5703 Greenville residents (Last FY: 7,873); GGMHC
provided 50,151 services (Last FY: 71,340).

- 4,355 Current Open Cases; Demographics: 20% children & 80% adults.
*New production requirement with OMH will be 854.

Staffing:

- 138 filled positions; 96 clinical, 42 administrative; 1 New Hires; 11
current vacancies, 7 clinical, 4 admin.

Building updates: No current building projects in SVL Clinic; No current
building projects in Greer Clinic; GVL Insulation and Roof project — $1.55
Mil (price reduced back to $1.55 mil from $1.8 mil 11/7/23 per PPS). Pre-
Bid Conference was 11/14/24. The Bid Opening was 12/12/24. Bid (Tecta
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of America, Vu w/ Terracon) came in within budget. Project began on
4/25/25. Project has been extended. We will be adding ice/snow guards.
Budget updates: FY26 expecting balanced budget by end of the FY.
Current focus is on production and service provision, as well as program
expansions in our ACT, Mobile Crisis and MDFT teams; 2 positions are
advertised for ACT Team; 2 Mobile Crisis positions, 2 MDFT positions
hired. Awaiting approval to advertise an additional MDFT position.
Uncollectable Debt Written Off (3 per year required at min.) — February
2026 - $238,225; January 2026 - $0; December 2025 - $0; November 2025
- $233,231; October 2025 - $0; September 2025 - $236,799; August 2025-
$0; July 2025 - $300,764 ; June 2025 - $301,331; May 2025 - $0; April
2025 - $0; March 2025- $328,297; Feb 2025 - $0; Jan 2025 —$0; Dec 2024
- $0; Nov 2024 - $0; Oct 2024 - $306,318; Sept - $0; Aug 2024 - $0; July
2024 - $287,165.

Director’s Report

Mpr. Peter Camelo

Mr. Camelo discussed the following:

Major Programming Shifts:
- 2 Addt’l Mobile Crisis Staff on Deck

> Team of 5 across all clinics
-2 MDFT on Board, 1 shifting from SMH on 5/2/26

> 1 additional MDFT position pending approval (Which would
absorb one SMH staff)
SMH Unwind: 5 staff currently remain in the school mental health
program. Contract ends on 6/30/2026. Met with OMH HR and State HR
last week regarding this group. Most of the remaining are slated to be
absorbed in the above programs.
GO Live EHR- Go Live stage of new Electronic Health Record is set for
4/13/2026. GGMHC is beginning to acclimate staff to the new program
through trainings and practice in the testing environment of the EHR. One
region has already gone live in the new system and are in process of helping
work out the kinks in the system; Netsmart/myAvatar System.
Highway to Hope (H2H) Roll Out — Aug 1, 2026 @ Community Health

Summit: Pete met with the Executive Director of New Horizons, Brandon
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Gaffney, at a partners meeting for an RV (H2H) Event that will be at
McAlister’s Square in GVL on August 1. This will kickstart GGMHC’s
Highway to Hope program.

Deputy Director’s | Ms. Laughter discussed the following:
Report e Update from OMH —
- To Be Hired: BHDD Executive Director, Chief of Staff, Director of

Ms. Erin Laughter, OMH, Director of OIDD, Director of OSUS, Medical Oversight

OMH CAF Director, >
for Deborah Blalock Psychiatrist.
e Hired: HR Director and State Facilities Director
e New Psychiatric Facility, Opened March 9, 2026: Primarily for youth
ages 12-18 who are involved w/ DJJ; 24 beds for 6 girls and 18 boys;
Contracting out property management and hiring through Recovery
Solutions, who is overseeing the facility.
e Cross Training: Central staff has been involved in cross training
amongst OMH, OIDD, OSUS.
Other Next Meeting April 28, 2026

Ms. Charlotte Walker

Adjournment The meeting was adjourned at 12:34 PM on a motion by Ms. Charlotte Walker.
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